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Eastham School Committee 
Minutes 

Regular Meeting, Tuesday, October 21, 2014 
 

Present for the Committee:  Ann Crozier; Chair, Mary Louise Sette, Joanne Irish, Amy Handel, Judy Lindahl 
Present for the Administration: Dr. Richard Hoffmann, Superintendent; Keith Gauley, Assistant Superintendent; Dr. 
Ann Caretti, Director of Student Services; Giovanna Venditti, Director of Finance & Operations, Barbara Lavoine, 
Director of Technology; Joanna Stevens; Director of Preschool, Scotti Finnegan; Principal  
 
Others Present:  John Knight; Eastham Board of Selectmen, Russ French; Eastham Finance Committee, Karen 
O’Connor; Teacher, Aime Mulligan & Jill Brookshire; Eastham Parents Group Representatives 
 
Call to Order/Agenda Changes 
Ann Crozier called the meeting to order at 6:30PM.  The taping notification was read aloud. There were no agenda 
changes.   
  
Citizen’s Speak 
None. 
 
Unfinished Business     
Update in Enrollment & Staffing:  Principal Finnegan reported current enrollment is at 182 students (including 
Preschool); the educational assistants who left prior to September were not replaced due to the decrease in enrollment, 
staff has been re-allocated.  Chair Crozier inquired as to whether one special education student who was expected to 
attend has returned – Principal Finnegan replied no, and that the specialized teacher who had been hired for that student is 
currently working as an educational assistant. 
Playground Update: Principal Finnegan reported that the playground had been inspected.  There are approximately $400 
in repairs that need to be completed.  Linda Burt, School Custodian will be arranging for those repairs. 
Change of date for May meeting from 5/19/15 – 5/20/15: Chair Crozier informed the Committee of this change due to 
Town Elections. 
School Improvement Plan: Principal Finnegan reviewed the handout revised and final 2014 – 2016 School Improvement 
Plan for the Committee’s consideration.  After discussion, one format addition will be made to the plan to show review 
and progress for each focus area.  The Committee will receive yearly updates on the entire plan, and periodic updates as 
appropriate on specific focus areas.  It was moved by Mary Louise Sette, seconded by Amy Handel and voted 
unanimously to approve the plan as written with the addition of progress notes for each focus area.  
  
Priority Business: 
Fundraising Activities:  Eastham Parent’s Group Representatives Aime Mulligan & Jill Brookshire presented an overview 
of the extensive planned fundraising activities for the upcoming school year.  Discussion was held on one new fundraiser,  
“Artisan Moms Fair” which utilizes the artistic talents of parents.  A catalog is being developed by a group of Eastham 
parent artists, 20% of the proceeds will be donated to the Parent’s Group.  The Committee invited the Parent’s Group to 
give a presentation to the Chamber of Commerce meeting at Eastham Elementary School in December.   
After discussion, it was moved by Amy Handel, seconded by Mary Louise Sette and voted unanimously to approve 
the Parent’s Group Fundraising Efforts for the 2014-2015 School Year.    
 
Preschool Update:  Joanna Stevens; Preschool Director presented a Power Point Presentation to the Committee on the 
preschool program. Highlights included an overview on the total number of special education students and the number of 
peers in each of the 4 classrooms, the referral process, concerns that initiate a referral and the disability categories.  Ms. 
Stevens explained the Integrated Preschool is a Language Enriched Program, using images and icons as well as spoken 
language.  It is a highly structured program targeted to skill development in all students.  All staff are certified teachers, 
therapists and experienced educational assistants.   
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Administrators Reports:   
Principals Report:  Recognition – Principal Finnegan recognized Preschool Director Joanna Stevens, teacher Yvonne 
O’Connor and the entire Preschool team for their commitment to being active members of the EES Community.   
Principal Finnegan then informed the Committee that KABOOM has had good attendance so far this year; Walkie-Talkies 
for each staff member will be purchased, the first lockdown drill went well.  Local firefighters had lunch with the students 
on one school day.  Principal Finnegan expressed her gratitude for the involvement of community in the daily lives of the 
students.   
 
Director of Technology’s Report:   Barbara Lavoine distributed a handout detailing the technology inventory currently in 
Eastham Elementary School.  Specific items that will need to be replaced shortly were highlighted.  Discussion was held 
on replacing printers in the classrooms.  Ms. Lavoine indicated that replacing the current ink jet printers with laser printers 
will cut operating costs down significantly and it is her hope that staff will have the ability to print larger copy jobs to a 
copy machine.  In response to Judy Lindahl’s question on the need to have classroom printers vs a few networked printers 
for all staff to use, Ms. Lavoine responded that was an option and this will be looked at again in the Spring.  By that time 
specific needs for FY16 will have been identified and will be presented to the Committee as part of the FY16 Capital 
Plan.  In response to Chair Crozier’s question regarding having iPads for every student to cut down on printing needs, Ms. 
Lavoine responded that iPads have some significant weaknesses (i.e. they don’t run flash), therefore there would still be a 
need for printed materials.  Discussion was held on the Nauset Website and the need to keep the website updated 
regularly.  Ms. Lavoine responded that the Technology Department was in the process of training school staff to update 
the website regularly, and they are working to do a better job of keeping it updated.  Dr. Hoffmann informed the 
Committee that there is no official webmaster; this is something that is being distributed between schools and although 
important is not getting done as often as needed due to staff time constraints. 
Ms. Lavoine informed the Committee that she had an Infrastructure testing done at Eastham and the building received a 
93.9 grade; a K-5 Technology Blueprint Committee has been formed with Administrators and Teachers to study how 
technology is being used district wide, and the FY16 Technology Budget is almost complete and ready to go to the 
Principals.   
 
Assistant Superintendent’s Report: Keith Gauley distributed two flyers; a Mathematic Guide for Fifth Grade and Habits of 
Learning – both were sent home to parents and posted on the website last week.  There were no questions on Mr. Gauley’s 
written report. 
 
Superintendent’s Report:  Dr. Hoffmann reviewed his hand out report highlighting he enjoyed attending the open houses 
at each school noting that student engagement is one of the best parts of his position.  He found all principals to be 
enthusiastic and the schools are family friendly.  Dr. Hoffmann then reported that the Police Chiefs would prefer to inform 
the Committee on ongoing security updates in Executive Session rather than open session.  After discussion and in 
response to a question from Judy Lindahl on a more definitive Weapons Policy for the Nauset District it was determined 
that Chair Crozier would speak with the Chair of the Policy Sub-Committee regarding the possibility of developing a 
Weapons Policy. 
 
MCAS Results:  Keith Gauley presented a power point overview of 2014 MCAS and School Accountability Report, 
reviewing the progress and performance index, understanding the accountability system, and student growth percentiles.  
Eastham Elementary School is considered a “Level 2 School” due to not meeting targets for some of the identified sub-
groups.  Mr. Gauley stressed how difficult it is to continue to narrow those gaps based on how the different levels are 
calculated, and that Eastham has done a fantastic job overall.  Principal Finnegan reported that based on last year’s results 
a tutoring program was put into place to help students with an identified need.  Sadly even with that extra help there was 
very little impact on their scores.  All students learn differently, and staff is committed to looking at what they can do to 
help students who struggle with learning and/or testing.  Ms. Finnegan did state that the new PARCC tests hold out hope 
for a different kind of assessment.    Karen O’Connor, Eastham Teacher, has been analyzing individual testing data and 
meeting with teacher teams to go over results, one student at a time.  Ms. O’Connor handed out a sample data sheet to the 
Committee, and stressed that there is a huge amount of data for teachers to analyze.  Ms. O’Connor’s efforts in analyzing 
and putting the data in a comprehensible form, then reviewing it with the teachers, streamlines the process and highlights 
learning issues that otherwise might have been missed.    
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Technology Update: Principal Finnegan gave the Committee an update on how Technology is being used in the different 
grades/classrooms at Eastham Elementary School. 
 
FY15 Budget Review:   Giovanna Venditti reviewed the current FY15 Expenditure Report included in the Committee 
packets, explaining there is no previous year comparison on this report due to an internal software issue which should be 
resolved at the next meeting.  All salaries are encumbered.    
 
Policy Updates:   Chair Crozier informed the Committee that a draft Staff Communication Policy has been approved by 
School Counsel and the Policy Sub-Committee will be meeting shortly to review it. 
After discussion, it was moved by Joanne Irish, seconded by Mary Louise Sette and voted unanimously to approve 
for a second reading, ‘in form’ Section B. of the Policy Manual, School Committee Board Governance (without 
Staff Communication Policy). 
After discussion, it was moved by Joanne Irish, seconded by Mary Louise Sette and voted unanimously to approve 
for a second reading, ‘in form’, Section D of the Policy Manual, Finance (without the E&D Policy). 
 
MASC Conference:  On a motion by Mary Louise Sette, and seconded by Judy Lindahl, it was voted unanimously 
to appoint Joanne Irish Eastham delegate to the 2014 MASC Conference. 
After discussion, it was moved by Mary Louise Sette, seconded by Joanne Irish and voted unanimously to support 
MASC Resolutions 1 – 4 as written. 
After discussion, it was determined that Joanne Irish as Delegate will decide the vote for Resolution 5. 
After discussion, it was moved by Joanne Irish, seconded by Mary Louise Sette and voted unanimously to support 
MASC Resolution 6 & 7 as written. 
 
Reports and Information: 
Preschool Enrollment:  Included in packet 
Cape Cod Collaborative: No report.  Discussion was held on Nauset staff attendance at the October 10th Cape Cod 
Collaborative Professional Development Day. 
Community Outreach:  Discussion was held on the December 3rd Chamber of Commerce meeting. 
Selectmen Liaison Report: No report. 
Finance Committee Liaison Report:  No report – there will be a meeting next month.  Chair Crozier will report back on 
the necessity of continuing these meetings as there have been no issues. 
Policy Subcommittee:  See Policy Updates. 
Superintendent’s Search Subcommittee Report: Joanne Irish reported the last meeting was held October 6th.  Focus Group 
meetings are being set up for November 6th Central Office @ 2:00PM – Administrators, November 6th Middle School @ 
4:00PM Faculty, and November 12th Middle School @ 7:00PM for the Community.  Based on this discussion a brochure 
will be developed and the search will officially open on December 14th.   
 
Approval of Minutes: 
On a motion by Joanne Irish, seconded by Mary Louise Sette it was voted unanimously to approve the minutes of 
September 16, 2014 as written. 
 
Adjournment: 
On a motion by Joanne Irish, seconded by Mary Louise Sette it was voted unanimously to adjourn at 8:20PM. 
 
Respectfully submitted, 
 
 
Arlynn Consiglio-Noks 
 
 
 
Included in the Committee Packet:  Agenda, Principal’s Report, Assistant Superintendent’s Report, Superintendent’s Report, Preschool Enrollment, MCAS PowerPoint, 
School Improvement Plan, Minutes of September 16, 2014, FY15 Expenditure Report, MASC Handout, District Enrollment, TIC Talk News 
Handed Out at Meeting:  Preschool PowerPoint, Math & Habits of Learning Brochures 


